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Workshop	
  on	
  Transdisciplinary	
  Approaches	
  to	
  Mountain	
  Sustainability	
  
	
  

Grand	
  Hotel,	
  Chantemerle,	
  France,	
  June	
  30-­‐July	
  3,	
  2015	
  
	
  
The	
  objectives	
  of	
  this	
  workshop	
  are	
  to:	
  
	
  

• explore	
  and	
  evaluate	
  best	
  practices	
  and	
  principles	
  for	
  effective	
  transdisciplinary	
  
research	
  and	
  practice	
  in	
  mountain	
  regions;	
  and	
  	
  

	
  
	
  

• highlight	
  the	
  best	
  practices	
  and	
  principles	
  across	
  the	
  different	
  contexts	
  of	
  mountain	
  
social-­‐environmental	
  systems	
  worldwide 

 
Specifically,	
  we	
  will	
  explore	
  whether	
  different	
  mountain	
  contexts	
  are	
  associated	
  with	
  specific	
  
best	
  practices	
  and	
  will	
  analyze	
  the	
  reasons	
  for	
  similarity,	
  including	
  objective	
  ones	
  (biophysical	
  
and	
  social	
  context)	
  as	
  well	
  has	
  historical/cultural	
  ones	
  (i.e.	
  legacies	
  in	
  political	
  systems,	
  in	
  
systems	
  of	
  knowledge	
  production).	
  	
  We	
  will	
  also	
  address	
  the	
  hypothesis	
  that	
  while	
  the	
  former	
  
are	
  likely	
  to	
  bring	
  similarities,	
  the	
  latter	
  may	
  produce	
  dissimilarities. 

 
Workshop	
  guiding	
  questions:	
  

(1) What	
  are	
  considered	
  “best	
  principles	
  and	
  practices”	
  for	
  conducting	
  effective	
  
transdisciplinary	
  research	
  and	
  practice	
  and	
  how	
  do	
  we	
  evaluate	
  them?	
  

	
  

(2) What	
  are	
  the	
  differences	
  and	
  similarities	
  in	
  visions,	
  goals,	
  concepts	
  and	
  tools	
  that	
  
different	
  stakeholders	
  bring	
  to	
  address	
  mountain	
  issues	
  and	
  what	
  are	
  effective	
  ways	
  to	
  
create	
  synergies	
  among	
  these	
  different	
  skills	
  and	
  perspectives?	
  

(3) What	
  concepts,	
  processes,	
  and	
  methods	
  best	
  support	
  communication,	
  knowledge	
  co-­‐
production,	
  collaboration	
  and	
  decision-­‐making	
  among	
  mountain	
  stakeholders,	
  
researchers	
  and	
  decision-­‐makers	
  at	
  local,	
  regional	
  (and,	
  potentially	
  global)	
  scales?	
  

(4) What	
  factors	
  facilitate	
  adoption	
  of	
  best	
  practices	
  and	
  what	
  factors	
  pose	
  barriers	
  to	
  
successful	
  use	
  of	
  best	
  practices?	
  

(5) Do	
  the	
  responses	
  to	
  questions	
  1-­‐4	
  vary	
  across	
  the	
  different	
  contexts	
  of	
  mountains	
  
worldwide	
  and	
  if	
  so,	
  how?	
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Workshop	
  outputs	
  (also	
  to	
  be	
  determined	
  by	
  the	
  workshop	
  group)	
  

• Outline	
  and	
  foundation	
  for	
  educational	
  module	
  on	
  “Best	
  Practices	
  and	
  Principles	
  for	
  
Effective	
  Transdisciplinary	
  Research	
  and	
  Practice	
  in	
  Mountains”	
  	
  	
  

• Detailed	
  outline	
  for	
  a	
  synthesis	
  paper	
  on	
  the	
  workshop	
  topic	
  	
  
• A	
  succinct,	
  easily	
  accessible,	
  brief	
  for	
  partners,	
  decision-­‐makers	
  and	
  other	
  interested	
  

parties	
  	
  
• Working	
  groups	
  with	
  spin-­‐off	
  projects	
  
• Grant-­‐writing	
  and	
  proposal	
  development	
  (e.g.	
  Belmont	
  Forum)	
  
• Outputs	
  that	
  will	
  be	
  useful	
  inputs	
  for	
  our	
  next	
  workshop	
  (TBD)	
  	
  
• Timelines	
  for	
  completion	
  for	
  all	
  the	
  above	
  project	
  with	
  interested	
  team	
  members	
  

Pre-­‐Workshop	
  Preparation	
  	
  
• We	
  are	
  asking	
  each	
  pair	
  (researcher/stakeholder,	
  or	
  researcher	
  if	
  no	
  stakeholder)	
  to	
  
	
   send/share	
  their	
  favorite	
  paper	
  on	
  transdisciplinary	
  approaches	
  	
  
• Make	
  all	
  the	
  recommended	
  papers	
  available	
  	
  
• Recommend	
  a	
  few	
  papers	
  as	
  priority	
  reading	
  before	
  the	
  workshop	
  
• Ask	
  each	
  participant	
  to	
  bring	
  something	
  to	
  the	
  workshop	
  that	
  is	
  emblematic	
  or	
  
meaningful	
  for	
  his/her	
  research	
  site	
  to	
  share	
  as	
  part	
  of	
  the	
  story	
  telling	
  (e.g.,	
  a	
  photo,	
  rock,	
  
stick,	
  artisanal	
  good,	
  utilitarian	
  item,	
  piece	
  of	
  clothing)	
  
• Confirm	
  with	
  participants	
  where	
  each	
  represented	
  site	
  falls	
  within	
  our	
  on-­‐going	
  
mountain	
  typology	
  
• Ask	
  participants	
  to	
  send	
  a	
  picture	
  and	
  a	
  short	
  biographical	
  description	
  so	
  we	
  can	
  send	
  it	
  
to	
  participants	
  in	
  advance	
  
• Request	
  each	
  pair	
  to	
  prepare	
  and	
  send	
  in	
  advance	
  a	
  summary	
  or	
  powerpoint	
  on	
  the	
  
“story”	
  of	
  their	
  place	
  including	
  its	
  challenges,	
  what	
  is	
  happening,	
  and	
  what	
  is	
  being	
  done,	
  
and	
  how	
  they	
  are	
  linking	
  research	
  and	
  practice	
  	
  
• Request	
  that	
  each	
  participant	
  come	
  prepared	
  to	
  discuss	
  informally	
  the	
  questions	
  above	
  
from	
  their	
  site	
  perspective,	
  lessons	
  and/or	
  what	
  they	
  want	
  to	
  do	
  (if	
  they	
  haven’t	
  done	
  
transdisciplinary	
  work	
  yet).	
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Tentative	
  Workshop	
  Schedule	
  
	
  
Day	
  1	
  (June	
  30)	
  Introductions	
  and	
  Examination	
  of	
  Different	
  Mountain	
  Contexts	
  
	
  
8:00	
   Depart	
  from	
  Grenoble	
  	
  
11:00	
   Introductions	
  
11:30	
   Overall	
  plan	
  &	
  goals	
  for	
  workshop	
  	
  
12:00	
   Lunch	
  
13:30	
   Presentation	
  on	
  the	
  history	
  of	
  the	
  RCN	
  and	
  our	
  Estes	
  Park	
  synthesis	
  paper	
  	
  
14:00	
   Participants	
  share	
  and	
  explain	
  their	
  meaningful	
  objects	
  
15:00	
   Break	
  
15:30	
   Participant	
  presentations,	
  initial	
  discussions	
  of	
  lessons	
  and	
  successes	
  of	
  
	
   stakeholder	
  engagement	
  
17:00	
   Synthesis	
  of	
  day	
  and	
  looking	
  ahead	
  to	
  day	
  2	
  	
  
	
  
Evening	
  Activity	
  with	
  the	
  National	
  Park	
  Interpretive	
  Staff	
  
	
  
Day	
  2	
  (July	
  1)	
  The	
  Practice	
  of	
  Stakeholder	
  Engagement:	
  Case	
  Study	
  in	
  the	
  French	
  Alps	
  
	
  
8:30	
   Break-­‐out	
  groups	
  to	
  share,	
  discuss	
  and	
  explore	
  lessons	
  learned	
  regarding	
  

successful	
  stakeholder	
  engagement	
  across	
  scales	
  in	
  mountains	
  
o Where	
  are	
  people	
  in	
  stakeholder	
  engagement?	
  
o What	
  has	
  worked,	
  what	
  has	
  fallen	
  short?	
  	
  
o What	
  are	
  the	
  different	
  perspectives	
  on	
  approaches,	
  problems,	
  cross-­‐scale	
  

challenges?	
  
o How	
  could	
  modeling	
  be	
  used	
  in	
  stakeholder	
  engagement	
  to	
  inform	
  and	
  

strengthen	
  collaborations,	
  and	
  communicate	
  and	
  integrate	
  science	
  and	
  
indigenous	
  knowledge?	
  	
  

o What	
  are	
  tools	
  that	
  you	
  could	
  use?	
  	
  What	
  could	
  you	
  try?	
  	
  	
  
o What	
  are	
  the	
  similarities/differences	
  among	
  case	
  studies	
  within	
  each	
  

	
   group?	
  
10:30	
   Depart	
  on	
  afternoon	
  field	
  trip	
  with	
  Lautaret	
  project	
  participants	
  	
  	
  

o Site	
  visit,	
  presentations	
  of	
  their	
  process,	
  successes	
  and	
  challenges	
  
o Discussions	
  
o Example	
  of	
  how	
  models	
  are	
  useful/being	
  used	
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Day	
  3	
  (July	
  2)	
  From	
  Thinking	
  to	
  Doing:	
  Output-­‐Oriented	
  Collaboration	
  
	
  
8:30	
   Full	
  group	
  sharing	
  and	
  discussions	
  of	
  break	
  out-­‐group	
  findings	
  
10:30	
   Break	
  
11:00	
  	
  Full	
  group	
  sharing	
  

o Reflections	
  on	
  Latauret	
  field	
  trip	
  	
  
o What	
  strategies	
  and	
  best	
  practices	
  for	
  stakeholder	
  engagement	
  can	
  we	
  

use	
  for	
  our	
  RCN	
  and	
  in	
  the	
  development	
  of	
  our	
  outputs?	
  	
  	
  
12:00	
   Lunch	
  
13:30	
   Divide	
  into	
  output-­‐oriented	
  collaborative	
  groups	
  developing	
  main	
  components	
  of	
  
	
   a	
  work	
  plan;	
  outputs	
  deliver	
  findings	
  on	
  stakeholder	
  engagement;	
  each	
  group	
  
	
   designates	
  2	
  rotators:	
  
	
   Groups	
  and	
  suggested	
  tasks	
  

o Grant	
  writing	
  group	
  (Belmont	
  Forum,	
  COST,	
  Future	
  Earth,	
  others)	
  
o Educational	
  module	
  &	
  stakeholder	
  brief	
  (on-­‐line	
  module;	
  find	
  examples)	
  
o Paper	
  writing	
  group	
  (synthesize	
  workshop	
  findings	
  across	
  cases;	
  relate	
  to	
  

	
   non-­‐mountain	
  examples;	
  expanded	
  outline)	
  
14:30	
   Rotators	
  go	
  to	
  new	
  groups	
  and	
  groups	
  will	
  continue	
  to	
  develop	
  work	
  plans	
  
15:30	
   Break	
  
16:00	
   Grant-­‐writing	
  group	
  presentation	
  
16:30	
   Education	
  and	
  Stakeholder	
  Brief	
  group	
  presentation	
  
17:00	
   Paper-­‐writing	
  group	
  presentation	
  
17:30	
   Synthesis	
  of	
  day	
  and	
  looking	
  ahead	
  to	
  Day	
  4	
  	
  
	
  
Day	
  4	
  (July	
  3):	
  Continued	
  Collaborative	
  Work	
  and	
  Future	
  Plans/Projects	
  
8:30	
   Overview	
  of	
  where	
  we	
  are	
  and	
  goal	
  setting	
  for	
  groups	
  
9:00	
   Break-­‐out	
  groups	
  –	
  Refine	
  on-­‐going	
  work	
  products	
  and	
  come	
  up	
  with	
  final	
  
	
   workshop	
  products	
  and	
  work	
  plans	
  
12:00	
   Lunch	
  
13:30	
   Presentation	
  of	
  final	
  work	
  plan	
  and	
  objectives	
  (3	
  groups,	
  20	
  minutes	
  each)	
  
14:30	
  	
  Discussion	
  and	
  opportunity	
  for	
  people	
  in	
  other	
  groups	
  to	
  join	
  other	
  initiatives	
  
15:00	
   Initial	
  ideas	
  for	
  Workshop	
  Two	
  on	
  participatory	
  modeling	
  and	
  preparation;	
  
	
   feedback	
  on	
  conceptual	
  model;	
  discussion	
  of	
  future	
  directions	
  	
  
16:00	
   Vans	
  depart	
  for	
  Grenoble	
  	
  
 


