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Mountains are iconic social-environmental systems that provide ecosystems services to
over half of the world’s population yet are exposed to disasters, degradation, extreme
events and global change. As critical sentinels of climate change, mountains regions are
far more than just lands at high elevation. They are home to steep biophysical gradients
and complex socio-political systems where policies directly affecting mountains are
often made by those living outside of the mountains. These complex dimensions pose
particular challenges that demand expertise across disciplinary boundaries. The
Mountain Sentinels project is developing an international, transdisciplinary group of
mountain scientists and stakeholders to explore common characteristics of mountain
systems and pathways towards their sustainability. This workshop, the first of three, will
focus on partnerships among mountain scientists and stakeholders in mountain
systems, building new transdisciplinary linkages across the global mountain community,
and increasing the diversity of scientists trained in transdisciplinary approaches in
mountains systems.

Workshop Objectives

The objectives of this workshop are to:
* explore and evaluate best practices and principles for effective transdisciplinary
research in mountain regions; and
* highlight the best practices and principles across the different contexts of
mountain social-environmental systems worldwide

Workshop Guiding Questions

(1) What are considered “best principles and practices” for conducting effective
transdisciplinary research and practice in mountains and how do we evaluate
them?



(2) What are the differences and similarities in visions, goals, concepts and tools
that different stakeholders bring to address mountain issues and what are
effective ways to create synergies among these different skills and perspectives?

(3) What concepts, processes, and methods best support communication,
knowledge co-production, collaboration and decision-making among mountain
stakeholders, researchers and decision-makers at local, regional (and, potentially
global) scales?

(4) What factors facilitate adoption of best practices and what factors pose barriers
to successful use of best practices?

(5) How do the responses to questions 1-4 vary across the different contexts of
mountains worldwide?

Workshop Approach and Participants

We will invite 15 researcher/stakeholder pairs (30 people total) from mountains regions
around the world so that we have global representation of different mountain
geographies. Within the global geographic coverage we will also strive represent the
different livelihood practices and land use groups that emerge from our global mountain
synthesis. These livelihood/land use groups will be functional working groups at our
meeting, but we will also mix research/practitioner pairs for cross-cutting activities.
Each represented project should ideally be a transdisciplinary project that has been on-
going for several years or has been recently completed, so that the project can share
‘best practices’ and ‘lessons learned’. We anticipate that workshop participants will be
‘boundary spanners’ who reach across the research-practitioner nexus.

Dr. Sandra Lavorel will share with us lessons from her on-going successful
transdiscplinary project at our workshop location so we can observe and meet with
project participants first hand and learn from their experiences. We will also learn
about the relatively nearby MOUNTLAND project, which received an award for
transdisciplinary excellence from the Swiss government. As the workshop approaches,
we will also work with practitioners to guide our workshop approach and to identify
meaningful workshop outputs.

Workshop Outputs (tentative)

* Educational Module on “Best Practices and Principles for Effective
Transdisciplinary Research and Practice in Mountains”

* Synthesis Paper

* Asuccinct, easily accessible, brief for partners, decision-makers and other
interested parties

* Working groups with spin-off projects

* Outputs that will be useful inputs for our next workshop (TBD)



