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Connecting hydrology and climate science to decision making 
GAP ANALYSIS

1. Although growing, research is scarce because of the limited resources
devoted to it…

2. Research is not conected to management needs. There is no demand
driven research process

3. Management mechanisms (e.g. Water Councils in Watersheds) are not used
to promote dialogue with the science community

4. Lack of willingness and skills among scientists to engage in advocacy

5. Information is scattered and access is limited

6. Territorial and time scales in research are not relevant to decision-making
needs in watersheds. Disconnected from development plans or the
formulation of public investment projects

7. Management based on evidence is not part of the organizational culture. A
shared focus on monitoring has the potential to articulate the two
communities

8. Both researchers and managers need to develop new capacities to
cooperate



“Science for Adaptation CoP”
Web site and educational platform

Actions Implemented for closing the gaps:
1. Water managers contribute to elaborate policy-oriented research agendas

2. Scientists formulated research projects in partnership with decision
makers

3. Strengthen the role of researchers in Council groups.

4. Developing a Toolkit for linking science to decision-making:

1. “Tools for communicating science to decision makers”, and Virtual
Course

2. “Tools for organizing information systems and networks”, and
Watersheds Observatories websites developed

3. “Tools for taking robust decisions in water resources management
using climate change scenarios”

4. “Tools for monitoring the performance of water resources management
policies”

5. Researchers and Managers capacities strengthened by working together
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Easy to use tools to share 
information and resources

to empower 

that facilitate the 
exchange of

INFRASTRUCTURE

KNOWLEDGE & 
RESOURCES

PEOPLE

Text Events Files

Links Photos Videos

Polls Tasks Audio

www.para-agua.net



Specialized repository
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Statistics

• Pageviews

264131

• Users

39521

• Suscribers

4137

• Members

1689

• Articles and 
publications

700+

www.para-agua.net



Strategies and results Next steps

Easy to use tools to share information 
and resources

Empower more groups and 
organizations to take 
advantage of already 
established services

Specialized repository
700+ articles and publications

Expand the library and 
include resources in other 
languages

264131 Pageviews
39521 Users
4137 Newsletter suscribers
1689 Members
1000+ users registered for the course 
“Communication of scientific 
information to decision makers”

Continue offering the 
courses and meet the 
demand for new courses
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Lessons learnt
1. Links between academia and managers were strengthened reaching agreements for

working together like thesis topics aligned to managers needs, student work
commissioned in the agreed guidelines, include guidelines in the university priorities, etc.

2. Water Councils in watersheds offer an ideal researchers-managers linking space,
through Research Groups.

3. Linking science to decision-making Toolkit was useful:

• Scientist skills to engage in advocacy are highly demanded: 1000 people registered to
take the course.

• Building bridges through ministries to show information concerning different
watershed topics found resistance: institutions are not used to do interdisciplinary
work.

• Downscaled models were built. Although highly uncertain, managers appreciate
having probable scenarios.

• Water management monitoring is needed: the water authority needs to adequate their
planning indicators to more real ones, like those proposed.

4. Linking managers and researchers is useful; research institutions in Peru have began to
orient their agendas to action.

5. The platform is a useful tool with potential to reach many people and maintain access to
information for a prolonged period of time
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