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Our Mission

“Strengthening the capacity of the research
community to generate policy-oriented data on
Watershed Management and climate change
adaptation”.
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Connecting hydrology and climate science to decision making
GAP ANALYSIS

1. Although growing, research is scarce because of the limited resources
devoted to it...

2. Research is not conected to management needs. There is no demand
driven research process

3. Management mechanisms (e.g. Water Councils in Watersheds) are not used
to promote dialogue with the science community

4. Lack of willingness and skills among scientists to engage in advocacy
5. Information is scattered and access is limited

6. Territorial and time scales in research are not relevant to decision-making
needs In watersheds. Disconnected from development plans or the
formulation of public investment projects

7. Management based on evidence is not part of the organizational culture. A
shared focus on monitoring has the potential to articulate the two
communities

8. Both researchers and managers need to develop new capacities to
cooperate
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Actions Implemented for closing the gaps:

1. Water managers contribute to elaborate policy-oriented research agendas

2. Scientists formulated research projects in partnership with decision
makers

3. Strengthen the role of researchers in Council groups.

4. Developing a Toolkit for linking science to decision-making:

1. "Tools for communicating science to decision makers”, and Virtual
Course

2. "Tools for organizing information systems and networks”, and
Watersheds Observatories websites developed

3. “Tools for taking robust decisions in water resources management
using climate change scenarios”

4. "Tools for monitoring the performance of water resources management
policies”

5. Researchers and Managers capacities strengthened by working together

“Science for Adaptation CoP”
Web site and educational platform
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INFRASTRUCTURE

BIBLIOTECA

COMUNIDAD

TODO || CAPACITACION || GUIAS

PARA-Agua: Proyecto para la
Adaptacion y Resiliencia - Agua

Comunidad de Practica
‘Ciencia para la Adaptacion'

CURSOS

INICIATIVAS || INVESTIGACIONES | NORMATIVA || NOTICIAS || PARA AGUA || VIDEOS

Premian a Cusco por "sembrar y
cosechar agua" para adaptarse cambio
climatico

Crean Centro de Estudios de Alta
Montana para defender Los Andes
Centrales de Colombia

Valorizacién ecosistémica en el sector
del agua. ;Qué narices es eso?

that facilitate the
exchange of

(g‘,- USAID

e T AN P

KNOWLEDGE &
RESOURCES

CARGAR TODO

fertas de trabajo

FAVORITOS

* Grupo de Modelamiento
Cuenca del rio Chinchina

to empower

* Convocatorias

* Macroinvertebrados como
indicadores de la calidad
del agua

% Programa de Adaptacion
Basada en Ecosistemas
de Montana

GRUPOS

PEOPLE

Fondos de Agua LAC

m—=w Programa de Adapta-
cién Basada en Ecosis-
temas de Montana
Infraestructura Verde
para las Cuencas CHIRI-
Lu
Scorecard de Vulnerabi-

Tu perfil esta completado al 61%. Completa ahora tu perfil.

0000000006

iTienes

Igo para compartir? Escribelo aqui

Compartir | @~

w JUAN F. LINARES ZELADA .

hace 1 semana @

acabo de terminar mi trabajo de tesis en maestria titulada:C én fisicoquimica y de de los rios yoy

Tacamache, Distrito de Chugur, Cajamarca. necesito el método de procesamientos de datos entre los macroinvertebrados con la correlacion de
metales pesados.

Me gusta - Come

- Republicar - Compartir en Re

ociales - 3 0

Ta y Mirella Gallardo M:

icorena reaccionaron a esta publicacién

M Mirella Gallardo Marticorena
Felicitaciones Juan por la culminacién de la tesis de maestria. Veremos si alguno de los miembros puede atender tu consulta.
Me gusta - hace 16 horas

CdP

Estimado Juan Liumiquinga, el Dr. Raul Loayza sugiere que explique exactamente qué desea hacer, ;correlacionar familias con metales?,
sele ocurreun Mas
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Easy to use tools to share
Information and resources
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|; Tienes algo para compartir? Escribelo aqui

a argarlos

Compartir
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o Text Events
o Links @ Photos
Polls e Tasks
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Specialized repository

TODO | CAPACITACION | GUIAS || INICIATIVAS | INVESTIGACIONES | NORMATIVA | NOTICIAS || PARA AGUA | VIDEOS

INFRASTRU

PARA-Agua: Proyecto para la
Adaptacion y Resiliencia - Agua

Crean Centro de Estudios de Alta Valorizacion ecosistémica en el sector

del agua. ;Qué narices es eso?

Premian a Cusco por "sembrar y

cosechar agua" para adaptarse cambio Montana para defender Los Andes
climatico Centrales de Colombia

{($/USAID

FROM THE AMENCAN PEORLE

that facilitate the
exchange of

CARGAR TODO

KNOWLEDGE &
RESOURCES

RECURSOS DIGITALES

Autor v Pais v Afo v Categorias v Etiquetas v

to empower

PEOPLE

9 Eficiencia energética y regulacidn
[Rmsm—— econdmica en los semvicios de agua
Lo potable y alcantarillado
& =

ww Wastewater Management. A
UN-Water Analytical Brief

Water for a Sustainable World.
Informe sobre el Desarrollo Mundial
del Agua. ONU 2015

Gender Equality and Female
Empowerment - USAID Policy

Adapting Infrastructure and Civil
Engineering Practice to a Changing
N Climate

PARA-Agua fortalece alianzas
[>) L
estratégicas en los Pactos por la
Cuenca del Rio Chinchina

Género para asegurar el desarrollo
sostenible. Andlisis del Portafolio
de Programas de USAID/Peri

Peri: 10 claves para conocer mas
sobre Montafias, Glaciares y Agua

Ty Metodologia de Analisis de
Amenazas Naturales para
Proyectos de Inversién Publica en
Etapa de Perfil

Anterior 1 2 3 4 5 6 Siguiente
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Toolkit

INFRASTRUCTURE

BIBLIOTECA COMUNIDAD CURSOS ingresar a la comunidad (RSN

that facilitate the HERRAMIENTAS PARA

exchange of COMUNICAR INFORMACION CIENTIFICA A DECISORES

Estas herramientas ofrecen orientaciones para comunicar los resultados de
la investigacion cientifica a los encargados de tomar decisiones.

K N OW LE DG E & Plantea identificar los recursos disponibles, reconocer a los usuarios de la

informacion y su contexto, evaluando sus necesidades de informacién PASO 2. IDENTIFIQUE LOS USUARIOS DE
R ESO U RC ES cientifica para asi elaborar productos de comunicacion efectivos. LA INFORMACION

Fichas de evaluacion

PASO 1. ESTABLEZCA LOS RECURSOS
DISPONIBLES

PASO 3. RECONOZCA LAS NECESIDADES
[#) Ficha de evaluacién 1 E INTERESES DE LOS USUARIOS

[#) Ficha de evaluacién 2

to em powe r [# Ficha de evaluacion 3 Elz)sh(ﬂ)U4N :E(?l.-li\\f|3?)§ PRODUCTOS

[#h Ficha de evaluacion 4

[#) Ficha de evaluacién 5

PEOPLE
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Statistics

® Users Apr 1, 2017 - Apr 30, 2017 Pageviews
= Users: 6,586
8,000 Pageviews: 21,055 50,000
4,000 ﬁ V 25,000
&~ _u__\d_Mv__ﬁ"-—v’\——ﬁ-"‘— ‘—"/
January 2016 July 2016 January 2017 July 2017
4 N\ 4 N\ 4 N\ 4 N\ 4 N\
: : Articles and
Pageviews Suscribers| = Members o
8 Users publications

264131 p@’ 39521 W 4137 g
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Strategies and results

Easy to use tools to share information = Empower more groups and
and resources organizations to take
advantage of already
established services

INFRASTRUCTURE

that facilitate the
exchange of Specialized repository Expand the library and

700+ articles and publications include resources in other
KNOWLEDGE & EMFVEEE
RESOURCES
264131 Pageviews Continue offering the
‘ 39521 Users courses and meet the
to empower
4137 Newsletter suscribers demand for new courses

1689 Members

1000+ users registered for the course
PEOPLE “Communication of scientific
information to decision makers”
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Lessons learnt

Links between academia and managers were strengthened reaching agreements for
working together like thesis topics aligned to managers needs, student work
commissioned in the agreed guidelines, include guidelines in the university priorities, etc.

Water Councils in watersheds offer an ideal researchers-managers linking space,
through Research Groups.

Linking science to decision-making Toolkit was useful:

» Scientist skills to engage in advocacy are highly demanded: 1000 people registered to
take the course.

* Building bridges through ministries to show information concerning different
watershed topics found resistance: institutions are not used to do interdisciplinary
work.

« Downscaled models were built. Although highly uncertain, managers appreciate
having probable scenarios.

« Water management monitoring is needed: the water authority needs to adequate their
planning indicators to more real ones, like those proposed.

Linking managers and researchers is useful; research institutions in Peru have began to
orient their agendas to action.

The platform is a useful tool with potential to reach many people and maintain access to
information for a prolonged period of time



Thanks for your attention

Contact us:

Mirella Gallardo Marticorena Juan Ccahuana Giraud
PARA-Agua Task 1 Leader CoP Webmaster
mgallardo@mountain.org juanc@mountain.org

Visit our website:
www.para-agua.net
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